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The Alexander Local Board of Education held a Regular Board Meeting on July 15, 2020 at the 
Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Fred Davis, Mrs. 
Lucy Juedes, Mr. Blake Regan, and Mr. Josh Collins. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
20-07-01:  Mr. Regan moved, seconded by Mr. Collins to adopt the agenda and addendum as 
presented. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Public Participation for Agenda Items – None 
 
Mr. Barnes asked Superintendent Douglas to update the Board on the re-opening plan for the 
2020-21 school year. 
 
Mrs. Douglas stated that over the past month, board members, administration, teachers, and 
union presidents have gotten together to discuss what next year looks like and what is best for 
our students. We have worked with other school districts and the county health department also. 
The situation is fluid and changes every day. After all of these discussions, we have come up 
with a plan that ultimately leaves the decision up to the parents. We have worked with two 
companies to offer online instruction for K-12 which would be option 2. Our plan has two 
options. Option one for parents, based on the levels of COVID and based on input from the 
health department and the board, we will decide when we start the school year, do we run on: 
Plan A – 5 days a week all students and all staff. Plan B – all students come 4 days a week 
Tuesday – Friday, staff Monday – Friday with remote learning for Monday. Plan C – 50% of the 
students 2 days a week and the other 50% of the students 2 days a week with remote learning for 
3 days. Plan D – if Athens County were to move to the COVID level purple, we would consider 
moving to 100% remote learning. There is also a new school calendar moving the first day of 
school for students to August 24th allowing for more time for professional development before 
the year starts. If you choose a plan tonight, I would like to see it in place for the first 9 weeks 
and then we can come back and revisit. Mr. Regan asked if we would only be looking at Plan D 
if the county were purple and the others would be for red, orange and yellow? Mrs. Douglas 
stated that would be her recommendation and decisions to change would be made with 
consultation with the health department. Mrs. Juedes asked if these colors were based on 
DeWine’s chart. Mrs. Douglas said yes.  
 
Jack Pepper from the Athens County Health Department phoned in to the meeting. Mr. Pepper 
stated that he has been in dialogue with the Superintendent over the past few weeks regarding the 
plan to re-open. Mr. Pepper explained that the health department’s stance, along with the CDC, 
is that the lowest risk for disease spread and exposure is a virtual model. We also recognize that 
doesn’t work in every district. ODE and ODH have left the door wide open so we will absolutely  
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work with all our districts for a plan that works best for them. Strictly from a public health 
professional opinion, the lowest risk is with a virtual environment. Mr. Pepper reviewed the 
color-coded alert system that the state rolled out the beginning of July. He stated that Athens 
started in yellow and moved to orange and that he is anticipating moving to red. We had a recent 
increase in cases from the demographic of 20-29, we can all speculate where those cases may be 
coming from, and there are roughly 20,000 that will be returning in a few weeks. So, we are 
anticipating that these numbers will change. It is certainly possible we could be wrong in our 
estimation. The recommendation is that if we transition into purple, schools should close down 
and go virtual, so districts should be prepared for that possibility. If schools were to propose in 
school models, the things we would want to see are the things recommended in the ODE 
guidance such as the facial coverings, social distancing, and extra sanitization recommendations. 
We recognize there are lots of facets to the educational piece such as the development and issues 
with our most compromised kids and not just disease spread. The health department is 
responsible for all case investigation and contact tracing in exposure situations. If someone is 
confirmed with COVID, they are placed into isolation for a minimum of 10 days with improving 
symptomology and fever free without fever reducers for 3 days prior to the 10-day expiration. If 
you do not meet those requirements, your isolation continues until you do. Someone is 
considered exposed if they have been within 6 feet or closer for a duration of 15 consecutive 
minutes or more. Those that are considered exposed are required to quarantine for a minimum of 
2 weeks. If there are not symptoms within that period, they can return to work or school. If they 
become a confirmed positive case, they would go into the isolation protocol. This is determined 
by the health department and not the school. Mr. Pepper stated that he is not a math expert but 
that he is confident that a model with lower capacity of students in the building would lower the 
risk of exposure. He would be more comfortable with half the students each day as opposed to all 
students 4 days a week. The Athens County Health Department plans to move back into an 
appointment only model to conserve resources and are in the process of adding staff to help with 
an anticipated increase in cases. 
 
The board, administration, and staff in attendance continued to discuss the different plan options 
and challenges each posed such as transportation, spacing in the buildings, building airflow, 
ability to get substitutes, student attendance flexibility, staff, student, and community safety, 
internet access availability for all students as well as the overall well-being of the students. 
Adding to the challenge is not knowing what the actual numbers will be until parents make their 
decisions for their children.  
 
Mr. Regan stated that he has not had enough time to vet the information and would like to see a 
fresh survey. Mr. Collins asked for clarification on what we are voting on. Mr. Barnes stated that 
he believes Lindy’s recommendation is to start on plan B. Mrs. Douglas stated that she would 
like to just have the different options approved and we can decide on which plan is the best to 
start the year out. With the new information that Athens is about to move to level red, she would 
suggest starting the year out under plan C, the blended option. Mr. Barnes asked if the options 
are now fluid? Mrs. Douglas said yes, they are. Scaling back to plan C would probably be best at 
this time. Mr. Barnes asked if the board was ready to vote. Mr. Davis said he could vote. Mr.  
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Collins said he preferred more time to get this vetted, but he could vote. Mr. Regan said he 
preferred more time. Mrs. Juedes said she could vote as long as it is what is on this paper 
because I do disagree with the color-coding stuff, and I think what we are voting on is just what 
we do, how we open, how we hope to open knock on wood, for the first quarter that’s it. Mrs. 
Douglas asked Mrs. Juedes if she wanted it for the first 9 weeks or the first semester. Mrs. Juedes 
said 9 weeks. Mrs. Douglas said everything could change. Mrs. Juedes stated I am not voting on 
anything you said specifically, I am voting on either A, B, C, or D. Mrs. Douglas said how to 
bring them in. Mrs. Juedes said ideally how we would like to. Mr. Regan asked if there were any 
online comments. Mr. Barnes said he is trying to go through them the best he can as so many are 
coming in but the majority is saying Plan D. Mr. Regan said he finds it hard to not take that into 
consideration. Mr. Barnes said he agreed but what he doesn’t know is how many of the 
comments coming in are from the same person. Mrs. Douglas said if they want to do remote 
learning, they would still have that option. Mr. Regan said but that online option is not the same 
as having our teachers online. Mr. Barnes asked if under plan D, we would be using our teachers 
100% online. Mr. Maskiell said he doesn’t think it can be 100% online, but it can be 100% 
distance. That was the situation we were in with packets before, we have to realize that some 
people are not going to have online so we are going to have to have backups for those that can’t. 
Mr. Regan asked if plan D could include bringing in a set of students because of access or 
accommodations needed so they could socially distance. So, there is a lot of things that we need 
to vet out. Mr. Collins said we purchased a device for every student and asked what options we 
have to get information out to the students. Mr. Rice said that we can’t push it but the kids would 
have to be able to access the internet to download and check e-mails from teachers. One parent 
said in the comments we don’t have internet and we don’t have transportation, is the district 
going to provide that. Mrs. Douglas said another issue is that with plan D we could be looking at 
layoffs if everyone is home I won’t need all of my aides. I won’t need to run all of my buses. 
Mrs. Juedes asked if it would be covered because we can’t let anyone go because of COVID and 
it is only for the first 9 weeks. Mr. Schirm stated that would be a board decision. Nancy Witten 
said you’re talking custodians, paras, clinic, and bus drivers you wouldn’t need anymore. You 
would just need cooks. Mr. Regan said but we also will have teachers in the building doing the 
remote learning so we will still have traffic. Mr. Maskiell said we might be able to repurpose 
some people to do some different things they don’t normally do. Mr. Collins said he refuses to 
believe we can’t be creative enough to repurpose the vast majority if not everyone. We had two 
weeks in the spring to come up with a plan to end the year. Mr. Schirm stated that some 
employees were still working a portion of their hours and were compensated for their full 
contracted amounts in the Spring as we were required to based on the state mandated building 
closures and they were still employed but that would be a decision for the board. Mr. Collins 
asked if in that scenario, should we avoid layoffs and continue to pay, that would be consistent 
with what our projection is for the year in salaries. So, in a sense, if we had to go that route, that 
is already baked into what we’ve been looking at cost wise. Mr. Schirm said that is correct. Mrs. 
Guffey said something else we will need to think about how we are going to get younger kids in 
here to even get their stuff and learn how to use it because they’ve never used them. Mr. Barnes 
said that now Mrs. Douglas recommendation is to go with plan C, blended with half the students  
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in class 2 days a week. Mr. Barnes asked for a motion. Mr. Davis made the motion and was 
seconded by Mr. Barnes. 
 
Mr. Collins said his answer is no. I don’t believe this is vetted well enough. Parts of this are too 
arbitrary. The feedback we’ve got in the last couple days and the changing environment does not, 
I don’t feel comfortable with it. I’ve told you before as a board member, I’ve got two things to 
deal with. Mr. Barnes said I think we all do. Mr. Collins said two hats. As a board member I’ve 
got to be confident that it’s going to be for the greater good, better. That we’re going to provide 
the education and the health and safety of the students and staff and their families. With what we 
are staring down right now, I don’t believe this does it. As a parent, I’ll have my own decision to 
make with my wife and we’ll figure out what the kids want to do, what they feel. But I cannot, 
there’s the old saying in the military. They measure success in how many lives you save on the 
battlefield. I’m not willing to put somebody’s life on the line here. And I feel like having people 
in the building, no matter how much distance right now, with the numbers that we know are 
coming, and the numbers we have now. I feel like we are putting someone’s life on the line and I 
can’t do that. I say no. 
 
Mr. Davis said my vote would be yes and I preface that by saying my first choice would be five 
days, but I understand we can’t do that. My second choice is four days because I think we are 
looking at those people who don’t have a voice here tonight or don’t have internet access. I 
believe there are kids who are worse off at home and in far more danger than they are in this 
building. I don’t question the severity of the disease, but we face potential threats every day 
when we go out on the highway or wherever we go. So, I will vote for plan C as my third choice. 
I think kids need to be here. 
 
Mrs. Juedes said yes for C. My thinking is that, and Lindy I am looking at you and I am looking 
at the administrators. You better enforce the rules because I, and everyone else here, will be 
watching. I trust no one in many ways. My husband and I might trust you with our kids this 
coming fall. Some of the comments on there were people thinking that they cannot make kids 
wear masks in the classroom. That is the worst place to not have a mask on. Mrs. Douglas stated 
that by law we will have to adopt a mask policy. Mrs. Juedes said by law everyone who gets paid 
by this district should’ve been wearing masks for every single meeting that I’ve been at. I want 
masks enforced. Social distancing, good luck with the little ones. I actually read something today 
that it’s the middle schools. There is an article about Israel and the schools closing because of 
COVID and the middle schoolers are the hardest to get to do things. The little ones listen and the 
big ones know how to listen but it’s the middle ones who are half and half. Good luck with the 
hand washing stations. One last comment to the coaches, the FFA, and the band leaders who are 
doing things right now. You have our kids as guinea pigs. Stop being friends and be coaches and 
wear masks. Yes, for C, I think it’s the best one. I want things enforced better than they have 
been and I’ll be watching. 
 
Mr. Regan asked if this could go back up any time, this movement, at another meeting. Mr. 
Barnes said I would say yes, we can change our minds but at least right now we are giving  
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the admin and teachers something. Mrs. Douglas said this is for the first 9 weeks. Mr. Barnes 
said but it can change. Mr. Regan said 24 hours ago we had a different plan sent to us. It didn’t 
even involve plan C. At 12:02, technically the afternoon, I got this plan in front of me. I haven’t 
had time to vet it through my own thoughts, let alone the community that we all serve. A promise 
we made them. As well as the teachers and students that we are expected to provide the safest 
environment for. If we, in my opinion, having been handed this nine hours and twenty-eight 
minutes ago, it would be absolutely, in my opinion, absurd for me to put it to a vote at this point. 
If I had to make a choice at this point going into it, plan C would be something that I would be in 
support of, but given the circumstances I’m a no. 
 
Mr. Barnes said it’s been referenced but there has been a lot of feedback that we have received as 
a board because we were all copied on the same e-mail from staff. I would say that the staff does 
have great concerns. I’ve also received a lot of text messages and personal phone calls from our 
parents. There is a great divide between those two sets of people. Rightfully so, the teachers and 
staff are concerned about their health and carrying it back to their family. The parents, at least 
the ones I have talked to, and I will say a lot of them are afraid to speak up publicly because they 
are afraid to be ridiculed for their opinion. The majority of the parents I talked to, and these are 
people I have talked to in the last five days, they do still agree with what was sent out in the 
parent’s survey in the last month. So, we do have a great divide. It’s not been mentioned, but I 
am going to say it. I’ve had people ask me “hey is Alexander going to have school, if so I want 
to open enroll.” There are parents out there who want to come to Alexander because one school 
neighboring us decided they were not going to school until after new year. Again, it just 
illustrates the great divide that we have between the two separate stakeholders here at the table. 
Plan C, and it’s not been specifically stated, but I think I’m going to go out on a limb based on 
conversations that I’ve had. We agree that masks will be required for any option where we bring 
kids back to school. So, since plan C is bringing kids back two days a week, grades 3 and up 
masks will be required. Masks have already been mandated by the governor that staff has to wear 
them. So, I do think having kids here is the best way to get their education so I vote yes. 
 
02-07-02: Mr. Davis moved, seconded by Mr. Barnes to approve beginning the 2020-21 school 
year under option C, with the 50/50 cohorts for 2 days a week each, for the 1st nine weeks as of 
today, while acknowledging the district could move to a different option if necessary. 
 

Vote:  Mr. Collins, no; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, no; and Mr. Barnes, 
yes.  Motion carried. 

 
Mrs. Juedes stated that the detailed plan must require six feet social distancing. 
 
Mr. Barnes called for a five-minute recess at 9:43 P.M. 
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Treasurer’s Recommendations 
 
Mr. Collins asked to have the minutes clarified to document that the expectation of the board is 
for the guidelines provided by OHSAA to be followed as requirements and not just 
recommendations. 
 
20-07-03:  Mr. Davis moved, seconded by Mr. Regan to approve the minutes of the June 17, 
2020 regular meeting. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-04:  Mr. Collins moved, seconded by Mrs. Juedes to approve the financial report for the month 
ending June 30, 2020. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-05:  Mr. Collins moved, seconded by Mr. Regan to approve the following transfers: 
 

$332,075.44 from General Fund 001 to Schoolwide Pool 598-9120 
$41,942.64 from Title I 572-9120 to Schoolwide Pool 598-9120 
$6,280.35 from Title II-A 590-9120 to Schoolwide Pool 598-9120 
$2,465.38 from Title IV-A 599-9520 to Schoolwide Pool 598-9120 
$4.85 from V-B Rural 599-9420 to Schoolwide Pool 598-9120 
$7,995.32 from IDEA-B 516-9120 to Schoolwide Pool 598-9120 
$669.05 from ECSE 587-9120 to Schoolwide Pool 598-9120 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-06:  Mr. Davis moved, seconded by Mrs. Juedes to accept the following donations: 
 

From    Amount  To 
Herff Jones   $500   HS PSSF (018-9007) 
Alexander PTO  $684.20  Elem PSSF (018-9004) 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
 
20-07-07:  Mr. Regan moved, seconded by Mrs. Juedes to authorize the Treasurer to pay the following 
after-the-fact invoices: 
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Capital Fire Protection - $3,435.00 
Phillips Supply Company - $7,554.40 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-08:  Mrs. Juedes moved, seconded by Mr. Collins to approve the fiscal year 2020 report detailing 
all rewards received based on the use of the district's credit card account. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-09:  Mr. Regan moved, seconded by Mrs. Juedes to approve the addition of fund 507 for 
ESSER/CARES Act funds. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-10:  Mrs. Juedes moved, seconded by Mr. Collins to approve the addition of fund 509 for 21st 
Century funds. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-11:  Mr. Davis moved, seconded by Mr. Collins to approve the Treasurer, Aaron Schirm, as the 
Board Members’ designee for required Ohio Public Records training. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Superintendent’s Recommendations 
 
20-07-12:  Mr. Davis moved, seconded by Mr. Regan to accept the enclosed letter of resignation from 
Kathleen McDougle, effective July 13, 2020. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-13:  Mrs. Juedes moved, seconded by Mr. Regan to employ Shelly Simmons for the summer 
feeding program at $14.50 per hour. 

 
Vote:  Mr. Barnes, yes; Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; and Mr. 
Regan, yes.  Motion carried. 
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20-07-14:  Mr. Davis moved, seconded by Mrs. Juedes to employ Steve Goodin as a bus driver, effective 
the start of the 2020-21 school year. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-15:  Mrs. Juedes moved, seconded by Mr. Collins to approve the Memorandum of Understanding 
with ALEA regarding the Ohio Teacher Evaluation System 2.0. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-16:  Mrs. Juedes moved, seconded by Mr. Regan to adopt the resolution regarding the 2020-21 
Teacher Evaluation Framework. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-17:  Mr. Davis moved, seconded by Mr. Regan to approve the one-year renewal with The 
Nutrition Group for food service management services to begin July 1, 2020 through June 30, 2021. This 
is the fourth year of the five-year agreement (based on four one-year renewals with mutual agreement). 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Mr. Regan asked if we could move item G to the next board meeting. I would like more feedback from 
the parents regarding the pilot program to see if we should continue it. Mr. Collins asked if there are 
healthier breakfast options available. The Board tabled the recommendation to approve the following 
prices for Federal and State reimbursable school lunch and breakfast for the 2020-2021 school year. It 
further authorizes the Food Service Director to adjust non-reimbursable meal item prices as determined 
to be necessary with the approval of the Superintendent.  
 

GRADES PK-5    GRADES 6-12  
Breakfast  
Paid: $-0-     $-0-  
Reduced: $-0-     $-0-  
Free: $-0-     $-0-  
Adult: $2.25  
 
GRADES PK-5    GRADES 6-12  
Lunch  
Paid: $2.50     $2.75  
Reduced: $0.40    $0.40  
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Free: $-0-     $-0-  
Adult: $3.75 

 
Mr. Barnes explained that the first-floor cost is covered by the original allocation set by the previous 
board for the building, while the second floor would result in an overage of approximately $38,000 not 
deducting for any incoming pledged funds. The board discussed the costs versus the benefits of not 
moving forward with the second floor at this time. The board opted to break the item into two separate 
motions for the first floor and second floor. 
 
20-07-18:  Mr. Collins moved, seconded by Mrs. Juedes to award the flooring bid for the Alexander 
Recreation Center to Dynamic Sports Construction for $70,228 and authorize the Superintendent and 
Treasurer to enter into a contract for the completion of the flooring on the lower level. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-19:  Mr. Davis moved, seconded by Mr. Barnes to award the flooring bid for the Alexander 
Recreation Center to Dynamic Sports Construction for $46,678 and authorize the Superintendent and 
Treasurer to enter into a contract for the completion of the flooring on the upper level. 
 

Vote:  Mr. Collins, no; Mr. Davis, yes; Mrs. Juedes, no; Mr. Regan, no; and Mr. Barnes, 
no.  Motion failed. 

 
20-07-20:  Mr. Collins moved, seconded by Mrs. Juedes to authorize the Superintendent and Treasurer 
to enter into a contract with Ace Welding & Mechanical LLC for $8,500 for the completion of the 
exterior emergency escape stairs. 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-21:  Mr. Collins moved, seconded by Mr. Regan to approve the following policies for inclusion 
into the Policy and Procedures Manual, as recommended by OSBA: 
 

AFC-1 (Also GCN-1)—Evaluation of Professional Staff (Ohio Teacher 
 Evaluation System) 
GCN-1 (Also AFC-1)—Evaluation of Professional Staff (Ohio Teacher 

   Evaluation System) 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-22:  Mr. Davis moved, seconded by Mr. Regan to accept the enclosed letters of resignation from 
the following: 
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  Bryan Ford – Vo-Ag Teacher – effective July 25, 2020 
  Lee Raines – Assistant Principal effective at the end of his 2019-20 contract 
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-23:  Mr. Collins moved, seconded by Mr. Regan to authorize the Treasurer to dispose of the 
enclosed list of obsolete equipment. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
20-07-24:  Mr. Regan moved, seconded by Mrs. Juedes to approve the Memorandum of Understanding 
with OAPSE regarding the negotiated agreement for the 2020-21 year. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Nancy Witten, OAPSE President, thanked the administration and board for working with OAPSE on the 
contract rollover. 
 
Items for Discussion 
 
The board discussed recommended changes to the 2020-21 school calendar. The calendar will be 
presented for formal approval at the August board meeting. Parents can prepare to follow the revised 
school calendar with the new first day for students as August 24th instead of August 18th. 
 
Mrs. Douglas reviewed the bullying report for the 2019-20 school year. 
 
Business Initiated by Board Members 
 
Mr. Regan asked about the possibility of opening up the road to the church to help alleviate with traffic 
concerns during school drop-off and pick-up if that was a conversation the board was interested in. 
 
Mrs. Douglas said another item the district needs to consider addressing is repairing the track. 
 
Public Participation  
 
Mr. Barnes read through some YouTube comments for public participation 
 
A commenter suggested that someone look into bullying on the buses. 
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Is something set-up for students on IEPs that elect the home school option? Mr. Maskiell said that the 
online program has a standard curriculum, however, the district is looking into other options to address 
some of those special education issues.  
 
Can the building plan be put on the website as far in advance of the start of the school year? 
 
How will the district address issues of racism? Mr. Barnes asked for that commenter to please contact 
their building administrator to address any specific issues they may be having. 
 
Someone asked for clarification of online learning. Mr. Barnes stated it would be two days in person, 
three days virtual. Mr. Regan clarified that it would be two days in person for students, three days 
remote. For teachers it would be four days with students and one day on site without students. 
 
The next regularly scheduled meeting of the Board of Education is Wednesday, August 19, 2020 at 7:00 
P.M. in the Alexander Library. 
 
The board scheduled a special meeting to review the reopening plan for Wednesday, August 12, 2020 at 
6:00 P.M. 
 
20-07-25:  Mr. Collins moved, seconded by Mr. Regan to enter into executive session for preparing, 
conducting, or reviewing negotiations or bargaining sessions with employees. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Time In: 11:21 P.M. 
 
Time Out: 11:49 P.M. 
 
20-07-26:  Mr. Regan moved, seconded by Mrs. Juedes to enter into executive session for discussion of 
pending litigation. 

 
Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 

 
Time In: 11:49 P.M. 
 
Time Out: 12:15 A.M. 
 
20-07-27:  Mr. Collins moved, seconded by Mr. Regan that this meeting be adjourned.  
 

Vote:  Mr. Collins, yes; Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes.  Motion carried. 
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